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IMPLEMENTATION IN THE FAMILY, SOCIAL AND ECONOMIC
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Abstract

This article presents research results on the implementation of the Electronic Monitoring System (SDE)
from the perspective of legal, family and social solutions into business practice. It was analyzed how
knowledge in the field of criminal law was transformed into the practical application of this system. The
benefits of implementing SDE for convicts serving sentences outside traditional prisons are presented
in terms of family, social and economic dimensions, which allows for achieving sustainability in the
management of penitentiary resources. The importance of SDE in the context of the functioning of
the family and the labor market was also examined, and the importance of this system in the context
of economic efficiency, including penitentiary costs, was identified. The role and importance of the
Electronic Monitoring System was emphasized as an innovation in the field of technology, in the family
and social context, without breaking family and environmental ties.

Streszczenie

W artykule przedstawiono wyniki badan nad wdrazaniem Systemu Dozoru Elektronicznego (SDE) z perspek-
tywy rozwiqzan prawnych, rodzinnych i spotecznych do praktyki gospodarczej. Przeanalizowano, w jaki sposob
wiedza z zakresu prawa karnego przektadata si¢ na praktyczne zastosowanie tego systemu. Przedstawiono korzy-
sci z wdrozenia SDE dla skazanych odbywajgcych kary poza tradycyjnymi zaktadami karnymi w wymiarze ro-
dzinnym, spotecznym i ekonomicznym, co pozwala na osiggniecie trwatosci w zarzqdzaniu zasobami penitencjar-
nymi. Zbadano takze znaczenie SDE w kontekscie funkcjonowania rodziny i rynku pracy oraz zidentyfikowano
znaczenie tego systemu w kontekscie efektywnosci ekonomicznej, w tym kosztow penitencjarnych. Podkreslono
role i znaczenie Systemu Dozoru Elektronicznego jako innowacji technologicznej, w kontekscie rodzinnym i spo-
tecznym, nie naruszajgcej wiezi rodzinnych i srodowiskowych.
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INTRODUCTION

“Electronic Monitoring System” (SDE) is the name of the Polish system for executing imprisonment
outside prison using modern electronic technologies.

The Electronic Monitoring System is an innovative approach to the execution of prison sentences,
which allows serving a sentence outside traditional penitentiary units. Its impact on the social sphere,
including the family and economy, the situation of convicts, the labor market and penitentiary costs
is an important aspect of the analysis. In the context of dynamic changes in the penal system and the
pursuit of more effective and humane solutions, including achieving sustainability in the management
of penitentiary resources, the implementation of SDE is becoming the subject of ongoing research.

The aim of this article is to analyze the importance of introducing the Electronic Monitoring System and
its importance in the context of managing penitentiary resources in terms of family, social and economic
benefits. The attention in this study focuses on identifying the sustainable benefits of this solution for
convicts, analyzing the impact of changes on the labor market and assessing penitentiary costs in the
context of this innovative form of imprisonment.

The article formulates the assumption of an Electronic Monitoring System (SDE) allowing for the
effective management of penitentiary resources, which enables obtaining sustainable family, social and
economic benefits in the real sphere.

For the purposes of this article, the category of penitentiary resources was defined and the need
to manage this resource was indicated to increase effectiveness in the social and economic area.

Using research results and data analysis, the importance of the Electronic Monitoring System as
a technological innovation in family and social practice in the economic sphere was carefully considered.
At the same time, an attempt was made to answer key questions regarding the challenges related to the
implementation of the Electronic Monitoring System. The aim of the study was to provide comprehensive
knowledge about the perspective of implementing SDE in the family, social and economic spheres, and
the far-reaching implications of this process.

ELECTRONIC MONITORING SYSTEM (SDE) AS A TOOL FOR MANAGING
PENITENTIARY RESOURCES

Technological progress unquestionably influences not only the functioning of all social spheres, but also
often redefines the perspective on individual areas. One of the undoubtedly new social areas that was
understood as an area excluded by management using new technologies was the penitentiary system.
While the penitentiary system was defined in the literature on the subject [Stadno-Kawecka, 2016, p. 109],
the process of organizing this system focused mainly on serving the sentence and used administrative
rather than management techniques. Meanwhile, modern technological possibilities allow the penitentiary
system to be viewed in managerial terms, and thus require the definition of new categories. For the purposes
of this article, such a category is the penitentiary resource.

This article attempts to define this resource. It is assumed that the penitentiary resource includes
knowledge, skills, competences, values, attitudes and motivation of the units of the penitentiary system,
which, when properly managed (planned, organized, motivated and controlled), build diversity in the
organization and also significantly influence the prevention and possible to achieve social and economic
benefits in the real sphere. Technological tools, including the Electronic Monitoring System, are used
to achieve consistency in achieving penitentiary goals.

Electronic surveillance is a general terminology that covers various surveillance methods based on the
use of radio and satellite technology during criminal trials. This practice involves monitoring specific
aspects of the individual subject to these measures, such as geographic location, activity, behavior
and biometric data. [Nellis, Lehner, 2012, p. 1]. Although it is a relatively new tool, the use of modern
technologies as a tool for monitoring convicted persons is an important component of contemporary
penitentiary policy [Black, Smith, 2003, p. 1].

The history of implementing electronic surveillance around the world begins 40 years ago. Already in
the early 1980s, in 1983, the United States launched the first pilot project aimed at controlling criminals
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using electronic monitoring. [Sielicki, 2005, p. 45]. Regulations in Poland regarding the Electronic
Monitoring System were initially specified in the Act of September 7, 2007, which regulated the execution
of imprisonment outside the prison walls using the electronic monitoring system [Adamczyk, 2016, p.
58]. In the first phase, the possibility of serving a prison sentence outside prison was only available in
selected areas. However, due to the obvious benefits, in January 2012 the Electronic Monitoring System
(SDE) became available throughout the country. In 2018, within the structure of the Prison Service
throughout Poland, Electronic Monitoring Field Teams were established, and monitoring over this
form of imprisonment was fully taken over by the Ministry of Justice.

The intensity of work on SDE in Poland falls on the first decade of the 21st century. The Act of
September 7, 2007 on the execution of imprisonment outside prison under the electronic monitoring
system finally entered into force on September 1, 2009 and was to remain in force until the end of
August 2014. [Grabowska, 2023].

According to Enigma programmers (2021) — the system created on special order of the Ministry of
Justice was designed to solve several key problems in the Polish penitentiary system. The introduction
of this system and its implementation contributed to a significant reduction in the number of inmates
in prisons, which in turn resulted in real financial savings. These savings amount to several thousand
zlotys per person per month.

Legal regulations regarding the implementation of the Electronic Monitoring System are currently
included in the Executive Penal Code, Chapter VIla. In Article 43a of the Penal Code. it is defined that
“penalties, penal measures and security measures, the execution of which involves the use of electronic
monitoring, shall be enforced in accordance with the provisions of this chapter.” The Executive Penal
Code interprets what electronic surveillance is. It is defined as the control of the convict’s behavior using
technical means. The legal provisions emphasize that the Electronic Monitoring System monitors the
convict’s presence at the place of stay at specific time intervals (stationary monitoring), the convict’s
current place of stay (mobile monitoring) and the convict’s maintaining a certain distance from the
person indicated by the Court (proximity monitoring). [Enforcement Penal Code, 1997, pp. 29-30].

The Central Board of the Prison Service (2023) emphasizes that the Electronic Monitoring System is
a modern form of executing a prison sentence that does not involve the isolation of prisoners. It is based
on the use of advanced technologies and allows for monitoring of convicted persons outside prison.
The Electronic Monitoring System allows convicts to continue their normal lives under constant but
discreet monitoring. With the court’s consent, during designated hours, convicts may leave the place of
imprisonment to work, continue education or perform other professional and family responsibilities.
Control of obligations in electronic surveillance involves the use of two types of devices: a transmitter
placed in a waterproof and anti-allergic wristband, resembling a watch, which is worn on the leg
or wrist, and a monitoring device installed at the place where the prison sentence is served. These
devices track whether convicts comply with the court’s recommendations and stay in the place where
they are serving their sentence, e.g. in their family home, at set hours, which effectively allows for
efficient control of serving their sentences, with minimal burden on the penitentiary system, and thus
minimizing public costs.

In the case of the Electronic Monitoring System as a form of positive sanction, convicts may have the
opportunity to serve their prison sentence in a social (family) environment, while being under monitoring
and control by wearing monitoring devices. This can help them remain integrated into the labor market and
society while serving time for their crimes [Chmielnicki, 2017]. Electronic monitoring allows you to monitor
the convict’s behavior, eliminating the need to use penitentiary isolation as a punitive response measure.
This is a legal reaction that is characterized by a much lower degree of discomfort, and at the same time
does not carry the negative effects of isolation [Jankowska-Prochot, 2019, p. 25].

In art. 43 la of the Executive Penal Code specifies the conditions in which situations the penitentiary
court may grant permission to serve a prison sentence in the Electronic Monitoring System. The new
wording of this article in point 1 is as follows: “the convict has been sentenced to imprisonment for
a term not exceeding one year and 6 months, or the convict has been sentenced to imprisonment
for a term of less than 3 years and who has the remainder of that sentence to serve in a prison not
exceeding one year and 6 months.” than 6 months, and the conditions provided for in art. 64 § 2, art.
64a or art. 65 § 1 and 2 of the Penal Code [Enforcement Penal Code, 1997, p. 38]. The regulation of the
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Minister of Justice of December 9, 2022, specifies a template of a written instruction on the convict’s
rights and obligations related to electronic monitoring, as well as on the consequences of violating these
obligations. The annex to the regulation specifies the obligations to be fulfilled by a convict who has
been ordered to be under electronic surveillance. (in accordance with Article 43n § 1 point 2). [R.M.S,,
2022, Journal of Laws 2022, item 2689, pp. 2-3.]

The Electronic Monitoring System finds its place in scientific publications, court decisions and legal acts.

The “Modern Prisons” reform program assumes further expansion and improvement of the use of
electronic monitoring against perpetrators of minor crimes. Pursuant to the regulations in force since
January 1, 2023, the penitentiary commission, the body responsible for executive processes in the prison
system, has been authorized to direct a specific category of convicts to serve a prison sentence under
electronic monitoring.

Pursuant to the amendment to the Executive Penal Code, the penitentiary commission may grant
a convict permission to serve a prison sentence under the electronic monitoring system, provided that
the following criteria are met: The sentence of imprisonment does not exceed 4 months, and at the
same time the circumstances specified in Art. 64 § 2 of the Penal Code. The convict has already started
serving his sentence in prison [Sowinski, pp. 28-29].

In line with the legislator’s intention, the Electronic Monitoring System (SDE) has been recognized as
one of the innovative methods of executing imprisonment. The basis of SDE is to monitor the behavior
of a convict who is serving a sentence outside traditional penitentiary facilities. An important element
of this system is the elimination of the need for the convict to have contact with other prisoners, which
is standard in traditional prisons. However, control over the performance of duties imposed by the
penitentiary court has a significant educational dimension, which, under appropriate conditions, may
contribute to the prevention of recidivism and the commission of fiscal crimes. It is worth noting that
SDE is used in the case of numerous groups of convicts, especially those responsible for minor offenses,
often involving individuals with a slight degree of degeneration [Kotowski, Kurzepa, 2015, p.72].

PRINCIPLES OF USING THE ELECTRONIC MONITORING SYSTEM IN THE
PENITENTIARY SYSTEM IN THE FAMILY, SOCIAL AND ECONOMIC SPHERE

The Electronic Monitoring System was introduced as an alternative to traditional imprisonment in order
to improve the functioning conditions of convicts. Traditional prisons often mean isolation from family
and society, which can lead to demoralization, loss of family and social ties, as well as loss of skills
needed for social reintegration after serving a sentence. SDE enables convicts to maintain family social
ties and continue working or studying. The penitentiary system undertakes various initiatives aimed
at education, vocational training, therapy, rehabilitation and reintegration of convicts. This system also
aims to implement restorative justice, which focuses on compensation for crime victims and repairing
the damage caused to society [Konopczynski, 2007, pp. 310-311]. It is believed that electronic monitoring
can be considered a fair form of punishment for convicted persons who, for various reasons, especially of
a humanitarian nature, should not be placed in conventional prisons. For convicts who have a permanent
job or are studying, electronic monitoring serves as a punitive measure with educational elements,
without interrupting the convict’s socio-economic ties, which could be disturbed by isolation in a prison.
Electronic monitoring does not exclude the convict from the obligation to control his own behavior,
which promotes compliance with the law [Lilly, Ball, Curry & McMullen, 1993, p. 479]. The main
purpose of economic zones is usually to promote economic growth. The economy is the area in which
society manages resources, produces goods and services, and distributes these products and services
among its members. People serving prison sentences under the Electronic Monitoring System have
a significant impact on the labor market. A key issue for convicts subject to electronic monitoring is the
possibility of taking up paid work. It is obvious that every person serving a sentence through electronic
monitoring strives to find employment to avoid a reduction in their financial status due to the sentence.
Many convicts apply for electronic monitoring for this very purpose — to be able to work, support their
family and repay their liabilities, such as loans and alimony obligations. Fortunately, legal regulations
provide for the possibility of leaving the place of permanent residence in order to work [Poszytek,
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2019]. The Electronic Monitoring System also reduces penitentiary costs. The operation of conventional
prisons involves high costs. The Electronic Monitoring System (SDE) is a potentially cheaper alternative
because it does not require the construction and maintenance of prison buildings or the employment of
a significant number of penitentiary staff. This, in turn, leads to a reduction in the costs associated with
enforcing imprisonment.

The great advantage of SDE is its functionality and profitability. Currently, about 8 thousand convicts
serve imprisonment in the form of Electronic Monitoring. Due to the fact that they do not stay on the
premises of penitentiary units, it allows to significantly reduce the costs of serving a prison sentence.
The costs of maintaining a prisoner in the electronic monitoring system are several times lower than
maintaining an inmate in prison isolation. The Electronic Monitoring System (SDE) has a huge
advantage, namely its functionality and profitability. Currently, almost 8,000 convicts are serving
sentences of imprisonment in the form of SDE. The Electronic Monitoring System (SDE) is a solution
with unquestionable advantages, especially in terms of functionality and profitability. Keeping a person
under electronic surveillance generates costs that are much lower than the costs of keeping an inmate
in prison isolation [Dabrowski, 2023]. In the assessment of the Ministry of Justice on January 1, 2023,
serving the sentence in the Electronic Monitoring System was considered an undoubted success. It was
reported that “thanks to the regulations prepared by the Ministry of Justice, more and more convicts are
serving their sentences outside prisons, in the Electronic Monitoring System (SDE). The operation of this
effective system is being expanded. Its maximum daily capacity will increase to 10,000. places.” It was
emphasized that this system is intended for people who have not committed the most serious crimes,
are not significantly demoralized, but instead have made a mistake in their life that they can still correct.
Such convicts must feel the effects of serving their sentence in an electronic prison. Nevertheless, they
will be encouraged to study, take up work and will have a chance for effective resocialization. The Polish
Electronic Monitoring System (SDE) is an excellent, modern model and at the same time one of the three
most extensive systems in Europe, next to those in France and Great Britain [Office of Communication
and Promotion of the Ministry of Justice 2023].].

The Electronic Monitoring System (SDE) has the potential to support convicts in maintaining bonds
with their family, labor market and society. This, in turn, can help reduce recidivism rates, as convicted
people who struggle to find work or reintegrate into society after being released from prison often fall
back into crime.

In the opinion of Pawet Nasitowski, director of the Central Monitoring Office, the Electronic Monitoring
System (SDE) in Poland is characterized by high effectiveness. The failure rate is only about 10 percent,
which means that only this percentage of people serving a sentence in SDE does not complete it. on
time. This is an excellent result, especially compared to other countries” [Office of Communication and
Promotion of the Ministry of Justice 2023].

METHODOLOGY

The research was conducted using the diagnostic survey method, survey technique [Babbie, 2001] in the
appeal of the District Court in Katowice. The research focused on the implementation of the Electronic
Surveillance System (SDE) in the family, social and economic spheres.

Before the main research, pilot research was carried out among 20 inmates [Presser, Blair, 1994, pp.
73 —104].

In connection with the above, the following research problem was formulated: What are the benefits of
implementing the Electronic Monitoring System in the family, social, economic and penitentiary spheres?

The research was conducted among convicts serving prison sentences who were covered by the
Electronic Monitoring System. The research involved 100 convicts who voluntarily agreed to participate
in the research. Taking into account the specificity of the subjects” situation — serving a sentence — the
subjects completed paper questionnaires in the presence of the researcher.

Moreover, the analysis used secondary data from the Central Board of the Prison Service. The research
covered 89% of men and 11% of women. This ratio of men to women resulted from the proportions
that existed in serving prison sentences in the Electronic Monitoring System in the research area in the
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Katowice area. The research was carried out with the consent of the inmates. The collected data were
analyzed using the IBM SPSS-28 program. Ethics were followed during research and analyses.

Characteristics of the respondents

Among the 100 respondents (convicts) serving prison sentences in the SDE system, 89% were men and
11% were women. The subjects were in different age groups. The largest number of respondents, 20%,
were in the age group of 36—40. 19% were between 41 and 45 years old, while 17% of convicts were over
51 years old. 13% of the respondents were in the age group of 26-30 years, and 12% in the age group of
46-50 years. 10% of those surveyed were aged 31-35, and 9% were aged under 25.

The largest group, 45%, were respondents with vocational education. 24% of the respondents had
secondary education, a similar group of 23% had primary education, while 8% of the convicts had
higher education.

25% of convicts served imprisonment in the Electronic Monitoring System for 11-12 months. A very
similar group of 24% served a prison sentence of 5-6 months. 11% of respondents served prison
sentences of 3-4 months and 7-8 months. 8% of respondents served prison sentences of 17-18 months
and 9-10 months. 5% served a prison sentence of 2-3 months. 4% of convicts served a prison sentence
of 13-14 months. 2% of respondents served prison sentences of 15-16 months, 9-10 months and 0-1
month. The dominant period of execution of penalties in the Electronic Monitoring System by the
respondents was 11-12 months and 5-6 months.

IMPLEMENTATION OF THE ELECTRONIC MONITORING SYSTEM IN THE FAMILY,
SOCIAL AND ECONOMIC SPHERE ON THE EXAMPLE OF OWN RESEARCH

In terms of the conducted research, it was very important to learn the opinions of convicts on the
subject; Does the Electronic Monitoring System fulfill its functions as an alternative form of executing
a prison sentence? The question was addressed to convicts serving sentences in the Electronic
Monitoring System in the Katowice district. The data is presented in chart 1.

Chart 1. The function of the Electronic Monitoring System as an alternative form of executing a prison sentence
in the opinion of convicts. N=100.

The function of the Electronic Monitoring
System as an alternative form of executing a
prison sentence in the opinion of convicts.
N=100.

m Definitely yes
M Rather yes
Yes
Rather no

M Definitely no

Source: Own study.

From the analysis of the data, it can be concluded that the Electronic Monitoring System, in the
opinion of convicts, fulfills its functions as an alternative form of executing a prison sentence. This was
definitely the opinion of 80% of respondents. The sum of the categories indicated: definitely yes, rather
yes, yes, constitutes a very high rate of 100% of respondents’ answers. This is a unique indication of
social acceptance of this form of serving a prison sentence.
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From the analysis of the data, it can be assumed that both women (82%) and men (76%) expressed
the opinion that SDE fulfills its functions as an alternative form of executing a prison sentence. The
average indication for all groups regarding education regarding the position that SDE fulfills its
functions is 65%.

The respondents were asked about their satisfaction with the possibility of serving a prison sentence
in the Electronic Monitoring System. The results of this assessment are presented in Figure 2.

The respondents expressed their opinion on the role of the Electronic Monitoring System in preparing
for active, active independent life in the family and in society. Data regarding the evaluation of the
Electronic Monitoring System in terms of preparing convicts for independent, active life in the family
and society are presented in Chart 2.

Chart 2. Opinion of convicts regarding the importance of the Electronic Monitoring System for preparing for an
active, independent life in society. N=100.

Opinion of convicts regarding the importance
of the Electronic Monitoring System for
preparing for an active, independent life in

m Definitely yes
M Rather yes
Yes
Rather no
M Definitely no

M | don't have an opinion

Source: Own study.

The vast majority of convicts, i.e. 75%, were of the opinion that serving a sentence in the Electronic
Monitoring System definitely prepares them for an independent, active life in the family and in society.
The answer — rather yes, in the category of indications was given by 12% of respondents. Another 10%
of respondents gave a clear answer stating that the Electronic Monitoring System prepares for an active,
independent life in the family and in society. Only 2% of respondents had no opinion on this subject.
Only within the limits of statistical error, only 1% of respondents believed serving a sentence in the
Electronic Monitoring System does not prepare for an active, independent life in a family in society. Both
women (75%) and men (71%) confirmed the thesis that serving a sentence in the Electronic Monitoring
System definitely prepares people for an independent, active life in the family and in society. Respondents
with higher education 84%, other categories average 72%.

One of the important aspects that can be implemented in the Electronic Monitoring System is the
professional activity of convicts. The convicts assessed the degree of importance of professional activity
during their imprisonment in the Electronic Monitoring System. The data are presented in chart 3.

The vast majority of respondents (79%) expressed a high opinion of professional activity as a positive
aspect for convicts in the Electronic Monitoring System. A very large number of respondents, 92%, assessed
professional activity as a positive factor while serving a prison sentence in the Electronic Monitoring
System as important, assigning it scores in the range of 4-5. Only 8% of respondents believed that the
importance of professional activity for convicts serving prison sentences in the Electronic Monitoring
System is low, rating it at level 1-3. Activities were most often indicated as a positive aspect for convicts
serving sentences in SDE by respondents with higher and vocational education, women and men at
a similar level of 72%.
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Chart 3. Professional activity as a positive factor while serving a prison sentence in the Electronic Monitoring
System — in the opinion of convicts N=100.
Assessment of the importance for convicts -
professional activity while serving a prison
sentence in the Electronic Monitoring System

i g a B

1 2 8 4 5

W Importance

Source: Own study.

The convicts commented on the circumstances of taking up paid work as a reason to modify the
schedule of serving their prison sentence in SDE. The data is presented in Chart 4.

Chart 4. Taking up paid work as a reason to change the schedule of serving a prison sentence. N=100.
Taking up paid work as a reason to change

the schedule of serving a prison sentence.
N=100.

I - I I I - - I
23 4 5 6 7

W Importance

Source: Own study.

CBOS research shows that Poles across the spectrum of values value family happiness, good health,
peace and an honest life the most. Work has lost some importance in recent years in the hierarchy of
Poles’ values, but it still remains at a high level (2008 — 44%, 2013 — 41%, 2019 — 36%). In conditions of
penitentiary isolation, it has primarily a social rehabilitation dimension. Implemented while serving
a sentence under SDE, it combines the dimensions of family, social and economic ties. Based on the
data presented, it can be concluded that, according to a significant number of respondents, i.e. 87%,
taking up paid work is an important reason to change the schedule of serving a prison sentence in the
Electronic Monitoring System, which confirms the choice of grades in the range of 9-10 in the choice
category. The sum of indications at the level of 8-9 10 is very high and reaches 92%. Only 1% indicated
level 1. Taking up paid work as a reason to change the schedule of serving a sentence was indicated
by both women and men, respondents aged 36—40, and people with vocational and higher education.
In second place where people with secondary education.

The respondents were also asked for their position on the importance of the Electronic Monitoring
System for preventing a return to crime. The effectiveness of the Electronic Monitoring System is also
measured by the fact that convicted persons do not commit further criminal acts. The data is illustrated
in Figure 5.
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Chart 5. Opinion of convicts regarding the importance of the Electronic Monitoring System in preventing a re-
turn to crime. N=100.

Opinion of convicts regarding the importance
of the Electronic Monitoring System in
preventing a return to crime. N=100.

H Definitely yes
M Rather yes
Yes
Rather no
m Definitely no

M | don't have an opinion

Source: Own study.

Based on the data obtained, it can be concluded that the majority of convicts believed that serving
a prison sentence in the Electronic Monitoring System prevents a return to crime. This is confirmed
by the choices of categories of indications — definitely yes, rather yes, yes, which were made by 79% of
respondents. There were no indications that the Electronic Monitoring System did not prevent a return
to crime. The total number of responses is probably not, I have no opinion, and amounts to 21%.
That’s one fifth of those surveyed. It is interesting that for all groups of convicts serving sentences of
imprisonment in SDE (due to the time of serving the sentence), about 46% of them serving a sentence
in this system prevents their return to crime.

Data on the maintenance of a convicted person serving a sentence of imprisonment in the SDE and
in a penitentiary unit is presented in Chart No. 6.

Chart 6. Costs of maintaining a convict in the SDE and in a penitentiary unit

Costs of maintaining a convict in the SDE and in a
penitentiary unit

6000
5000
4000
3000
2000

1000

: ]

Costs in SDE Costs in the prison

B Costs of maintaining a convict in the SDE and in a penitentiary unit

Source: Own elaboration based on data from the Central Board of Prison Service.

Based on data obtained from the Central Board of the Prison Service, the costs of maintaining a convicted
person in a penitentiary facility exceed them by more than five times compared to the Electronic Monitoring
System. The cost of serving one day of punishment by a person sentenced in a prison is PLN 4,930.00, while
the cost of serving one day of punishment by a person sentenced in the SDE system is PLN 841.00.

The respondents expressed their opinions regarding the assessment of the importance of maintaining
family ties for convicts serving prison sentences in the Electronic Monitoring System. The data is presented
in chart 7.
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Chart 7. Maintaining emotional ties in the family as a positive factor while serving a prison sentence in the
Electronic Monitoring System, in the opinion of convicts. N=100.

90,00 84,00
80,00

70,00

60,00

50,00

40,00

30,00

20,00 13,00

10,00 - - 3,00 -
|

1 2 3 4 5

B Assessment of the importance for convicts of maintaining family ties serving imprisonment in the
Electronic Monitoring System

Source: Own study.

The analysis of the presented data shows that, according to 84% of respondents, maintaining family ties
was highly rated as a positive aspect for convicts serving prison sentences in the Electronic Monitoring
System, giving it a score of 5. 13% of respondents rated this aspect at 4, and 3% respondents considered
the rating of 3 to be adequate for the importance of maintaining family ties.

The vast majority of respondents (84%) rated the importance of maintaining family ties very highly as
a positive aspect for convicts serving sentences imprisoned in the Electronic Monitoring System. A large
number of respondents (97%) rated this aspect as important, giving it scores in the range of 4-5. Only
3% of respondents rated the importance of maintaining family ties at level 3. It can be assumed that
maintaining family ties is of key importance in the context of social ties, social activity, professional
activity, and helps eliminate the risk of returning to crime.

The category of maintaining relationships was indicated by both women and men, the largest group
of respondents was in the age group of 36-40, and by people with higher education, and in second
place by people with secondary education.

SUMMARY

The Electronic Monitoring System (SDE) in Poland is implemented based on legal regulations.
Implemented in social life, it also turned out to be very useful and effective in the economic area. The
analysis of the benefits and challenges related to its implementation on a group of 100 convicts serving
prison sentences under the Electronic Monitoring System clearly confirms that SDE fulfills its role
well in these areas. Convicts express satisfaction with the possibility of serving a prison sentence in
a system other than the traditional system of serving a sentence in a prison, which gives them a chance
to live in society and in a family (Walancik-Ryba, (2021).

A significant role of SDE is its social dimension. This dimension is the keystone for the family, professional,
environmental, economic and socialization dimensions. resocialization is indirectly included in the activity
of this system and is carried out in natural conditions, because it takes place in a social environment, and
not as part of various impact programs in isolation conditions.

One of the basic aspects of SDE in the family and social dimension is that convicts can maintain contact
with their family and maintain family ties and take care of its functioning in the social dimension. An
important element of this area is the ability to perform professional activity — work.

Family satisfaction may result from the fact that their family member is serving a prison sentence under
the Electronic Monitoring System (SDE), rather than through isolation in prison. SDE is an alternative
option to a traditional prison sentence, enabling the sentenced person to remain in a family environment
under certain conditions that are monitored by technology. Under SDE, a convicted person can still
maintain close contact with their family, which is particularly important for maintaining emotional bonds.
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This may bring relief to the family that, despite serving a sentence, their loved one is not completely
isolated from family life (Walancik, Zawislak, 2023).

Work and the remuneration received allow for the day-to-day functioning of the family and the
repayment of alimony and credit obligations. The Electronic Monitoring System supports the process of
social rehabilitation, adaptation and reintegration of convicts, which leads to a reduction in the recidivism
rate. People subject to electronic surveillance remain active in the labor market, which increases the
availability of potential employees for companies. Convicts pay taxes. The growing market for services
related to the Electronic Monitoring System creates new business opportunities for companies offering
technologies and services related to electronic surveillance. It also generates new jobs, supporting
economic development. The social dimension includes the possibility of taking up employment, and for
this purpose the schedule for serving a prison sentence in the Electronic Monitoring System is changed.
We should consider who benefits from the fact that convicts take up employment.

The Electronic Monitoring System plays a key role in the economic area to reduce penitentiary costs.
Serving a prison sentence in the Electronic Monitoring System is over 5 times lower than in a penitentiary
unit. One of the main effects of SDE is the ability to replace traditional prisons with alternative forms of
punishment, such as house arrest. The costs of maintaining inmates in prisons are much higher than the
costs of electronic surveillance, which translates into significant savings in the prison budget. Thanks
to effective social rehabilitation and reducing the recidivism rate, SDE can contribute to reducing the
need to build and expand penitentiary units. The Electronic Monitoring System reduces costs related
to penitentiary infrastructure. Savings from reducing prison costs can potentially be used for other
purposes.

In order to achieve tangible social and economic results through the implementation of the Electronic
Monitoring System (SDE), there are challenges that are worth paying attention to. First of all, it is
necessary to ensure an adequate level of protection of convicts” data and to follow fair and lawful
supervision procedures. In terms of technology, SDE must be reliable and fault-tolerant. It is also
important to properly train the staff responsible for supervising and managing SDE, which guarantees
effective implementation and control of the system. Additionally, the introduction of SDE should gain
support from the public, and education on this topic plays a key role.

A standardized, planned and organized process of social resocialization in a free environment (serving
a sentence in an SDE) can bring very large benefits for the convicts themselves and for society than
penitentiary isolation. Based on the research and analyzes conducted, it can be postulated: extending
the possibility of serving a sentence in the SDE for people who would be sentenced to two years of
imprisonment.

Organizing the premises contained in Article 43la § 1 of the Penal Code. w. m for the Penitentiary
Court, which may grant the convict permission to serve a prison sentence under the electronic
monitoring system if all of them are met.

Making the decisions of penitentiary courts more flexible towards being open to serving sentences in
SDE rather than limiting this method, especially when the personal, family or professional situations
of convicts are complex.

Introduction of a unified pattern of community interview, which would contribute to more efficient
operation of the probation service, for the needs of the electronic supervision system [Przestawski,
Stachowska, 2020, p. 38-39].

The implementation of the Electronic Monitoring System in the family, social and economic sphere
is associated with tangible benefits, but also almost always with challenges. Effective management of
penitentiary resources and the entire process requires taking into account legal, ethical and technological
aspects as well as regular monitoring of its functioning.
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