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Abstract

The structures of the Polish Army are a workplace whose specificity is shaped by a set of regulations
related to service for national security and defense. The challenges associated with this sphere of activity
build a wide range of conditions, determining the set of requirements defined for personnel employed
in the ranks of professional soldiers. In addition to the physical challenges identified through the lens of
active military service, an important, closely related factor is the responsibility of a uniformed service
officer in connection with the mission and assigned activities. With this in mind, the main goal of this
article is to explore the sense of duty among the sample of professional soldiers of the Polish Army,
and their opinions on this topic. These issues are important for assessing the effectiveness of service,
considered through the lens of personal commitment. The research process was based on a review of

available literature and the results of a diagnostic survey conducted among professional soldiers of the
Polish Army.

Streszczenie

Struktury Wojska Polskiego to miejsce pracy, ktorego specyfike kreuje zespot requlacji zwiqzanych ze stuzbg
na rzecz bezpieczenstwa i obronnosci kraju. Uktad wyzwan zwiqzanych z tq sferq dziatan buduje szeroki wachlarz
uwarunkowan, determinujgcych zespot wymagan definiowanych dla kadr zatrudnionych w szeregach Zotnierzy
zawodowych. Oprocz fizycznych wyzwan identyfikowanych przez pryzmat specyfiki czynnej stuzby wojskowej,
waznym uwarunkowaniem scisle powigzanym z powyzszym jest aspekt odpowiedzialnodci funkcjonariusza stuzb
mundurowych w zwigzku z petniong misjq i powierzonymi dziataniami. Majqc na uwadze powyzsze, za glowny
cel niniejszego artykutu przyjeto zgtebienie aspektu poczucia obowigzku przyjetej do badan grupy zawodowych
Zotnierzy Wojska Polskiego, oraz ich opinii na ten temat. Zagadnienia te wazne sq z perspektywy oceny skutecz-
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nosci stuzby, rozpatrywanej przez pryzmat osobistego zaangazowania kadr. Proces ustalen badawczych oparto
o przeglad dostepnej literatury, a takze o wyniki sondazu diagnostycznego wykonanego wsrod Zotnierzy zawo-
dowych Wojska Polskiego.

INTRODUCTION

The specific nature of military service stems from the context of active service to ensure national
security and defense, as well as the mission of shaping patterns of social behavior in accordance with
the concept of patriotism. This outlined context creates a set of specific competencies defined during
the recruitment process, related not only to a clean criminal record and an impeccable reputation, but
also to the candidate’s articulated physical and mental predispositions [Zawodowa stuzba wojskowal].
The above arises from the need to act in the interest of the country and society —in the name of higher
goals [Gatkowski, 2008, s. 31], which include ensuring the security and stability of the functioning of
the state, as well as national identity and cohesion [Jach, 2018, s. 131]. The military is an institution
whose mission is rooted in fundamental values [Chomac¢-Piarzecka, 2021]: patriotism, courage, and
a service-minded attitude toward the state and nation [Zawodowa stuzba wojskowa]. It is also important
to note the set of ethical norms [Jezyna, Gatkowski, Kalinowski, 2008, s. 172] defined in the Polish
Army Professional Soldier’s Code of Honor [Obwieszczenie MON z dn. 3 marca 2008], which outlines
the framework for the moral conduct of individuals associated with the military. In light of the above,
the role of a professional soldier is a prominent position. The attitudes of individuals representing the
armed forces are subject to social evaluation, strongly influencing patterns of social behavior and public
sentiment. A general assessment of soldiers’ attitudes reflects the level of public trust in the military
and its mission, which is associated with the level of national security. The approach to military service
and personal commitment to the tasks entrusted to the armed forces personnel is therefore a timely
and important topic, particularly relevant in the context of ongoing armed conflicts, which exacerbate
geopolitical uncertainty. Therefore, the aim of this article is to analyze the attitudes and opinions of
Polish Army soldiers in order to assess their sense of responsibility for the tasks they perform. The
study was based on a review of available literature and the authors” own research (a diagnostic survey).
The study results can be used by decision-makers in designing development paths and motivating
armed forces personnel.

CHALLENGES IN MANAGING STAFF ENGAGEMENT IN UNIFORMED SERVICES

The high level of instability in the environment emphasises the role and importance of the armed
forces in ensuring the stable functioning of the state. Therefore, in a climate of geopolitical turbulence,
maintaining a high-quality pool of personnel employed in military units is a fundamental challenge
inherent in the management of state structures. In this context, ensuring competitive remuneration for
uniformed services and continuously improving their competencies is a key determinant of the expected
ability to carry out missions. This is confirmed, among others, by alternative research by the authors
[Chomac-Pierzecka, Dyrka, 2024b, s. 56 — 67; Chomacd-Pierzecka, Dyrka, 2024a, s. 5-15]. Furthermore,
building employee engagement based on knowledge derived from the personal experiences of staff,
revealed in opinions and manifested in attitudes, is crucial in this process. These attitudes should serve
as input for deeper analysis to develop a concept for managing human resource engagement.
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The context of managing human resource engagement is considered in the literature from the
perspective of both new employees and long-term employees within the organization, which is the
guiding principle behind engagement management strategies, highlighted in studies by L. S. Albrecht
et al,, and A. J. Gruman and A. M. Saks, among others [Albrecht i in., 2015, s. 7-35; Gruman, Saks,
2011, s. 123-136]. It is important to introduce new employees to the profession in a way that unleashes
new energy, which translates into commitment to assigned tasks, while simultaneously reducing the
uncertainty inherent in the new workplace and the imposed professional responsibilities. For employees
with a certain level of experience, it is important to listen to their comments and observations, which,
when combined with their work performance, will allow for inferences about their sense of duty and
potential for work engagement, in order to manage engagement to maintain or strengthen it in order
to secure the expected work outcomes. K. Kulikowski notes that in the process of analyzing attitudes
and polling employee opinions, attention is generally focused on finding answers to the following
questions [Kulikowski, Badania postaw-]:

1. Whether the work offered is important and valuable to the employee,

2. Whether the tasks assigned to be performed are adequate to the employee’s competencies,

3. Whether information regarding the assigned scope of tasks is adequately specified and provided
at the appropriate stage, and whether the employee receives feedback on the completed task
(assessing the degree of task completion).

Furthermore, employee feedback is useful in this regard regarding;
1. Assessment of whether individual employee predispositions are taken into account in task
delegation,
2. Assessment of the degree of work motivation and willingness to collaborate and share knowledge.

The above-outlined spectrum of key findings regarding actions aimed at shaping employee beliefs
applies to regular employment in enterprises and institutions. Work in the uniformed services is
characterized by a subordination system fundamentally different from the hierarchical structure
practiced in economic entities. In the armed forces, commands take the form of orders. This means that
some of the aforementioned aspects are not fully applicable in this dimension of activity, necessitating
their appropriate adaptation to the specific nature of military formations.

Ensuring psychological safety is an important aspect in the process of strengthening employee
engagement [Chomac-Piarzecka i in., 2024]. This context generally refers to the employee’s identity,
views and beliefs, and personal relationships [Kahn, 1990, s. 692-724], regulated by the provisions of
the Constitution of the Republic of Poland, relevant legal provisions (e.g. labor law) and the formal
and legal framework regulating the sphere of civil liberties and broadly understood security [Kesy
iin., 2025]. It should be emphasized that the army serves to guarantee basic civil rights — freedoms and
liberties, as well as uninterrupted access to necessary goods and services through , dedication to the
service of the Nation and the Homeland”.

In military service, the context of psychological safety takes on particular significance in connection
with service full of sacrifices for the community and the duty and dedication to achieving goals in
the name of higher values (responsibility for the functioning and future of the nation and socjety)
[Zwolinski, 2019, s. 199]. Trust is a key determinant of commitment and dedication to a cause, in
pursuit of which — according to the oath — a soldier must be willing to pay the ultimate price.
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SENSE OF DUTY IN THE LIGHT OF SOLDIERS’ ATTITUDES AND OPINIONS
— A PRACTICAL APPROACH

The function of defending and ensuring the security of the country’s operation is complex [Ustawa
z dnia 11 marca 2022 r. o obronie Ojczyzny] and challenging task. In this context, maintaining and
developing personnel competencies is a challenging yet necessary process. The findings presented in
this article indicate that identifying opinions and analyzing attitudes is crucial in shaping soldiers’
attitudes, which further their engagement in ongoing tasks. This analysis allows for the assessment
of the determinants of personal responsibility for the tasks performed, which is reflected in the unit’s
commitment. With the above in mind, the authors of this study conducted a survey in February
2024 among student soldiers — professional soldiers of the Polish Army, studying administration
and economics at Polish universities operating in the West Pomeranian, Pomeranian, and Lubusz
Voivodeships. 114 soldiers participated in the voluntary and anonymous survey, with 106 surveys
qualifying for the study sample (based on the criterion of correct completion of the survey). The
research presented herein falls within the broader scope of research on the subject population, based
on 19 complex questions relating to the issues of motivation, engagement, and sense of responsibility
among personnel. The limited research sample determines the research limitations. In relation to the
above, the results presented are relevant to the reference areas studied and can only be generalized
with certain reservations. The respondents were students aged up to 34, with males accounting for 82%
of the surveyed population and females for 18%.The respondents are soldiers at a relatively jung age,
with a specific professional career horizon.

The results of the findings reveal that the soldiers surveyed declare a very high and high level of
personal sense of duty in the performance of their assigned tasks, with a total of 67.75%, which is
a very good result. It is worth noting that none of the soldiers declared a low or very low sense of duty.
The findings in this area are visualised in Figure 1.

Figure 1. Analysis of the sense of duty in carrying out assigned tasks (single choice)

A SENSE OF DUTY IN CARRYING OUT ASSIGNED TASKS
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H a very high level of sense of duty

Source: Own study.
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A detailed breakdown of the survey results shows that the total score of 60.37% of respondents’
responses reveals potential for improvement in terms of personal sense of duty in performing tasks.
The above refers to the adopted goal of a very high level of sense of duty. The results in the diagnosed
categories are distributed at a relatively comparable level.

The identification of the conditions for effective and responsible action, determined by a sense
of duty, revealed that the main motivations in this area are financial aspects (43% of responses) and
ideological aspects, including the mission of the army and patriotism (38% of responses). In addition,
respondents point to aspects related to the prestige of the profession and other aspects that are not
precisely defined. The detailed results of the findings are presented in Figure 2.

Figure 2. Analysis of the conditions for effective and responsible action (single choice)

IDENTIFICATION OF CONDITIONS FOR EFFECTIVE
. AND RESPONSIBLE

m other aspects influencing effective and responsible operation

I aspects related to the prestige of the profession are the main
motivation for effective and responsible action.

mideological aspects, including the military mission and patriotism, are
the main motivation for effective and responsible action.

® economic aspects are the main motivation for effective and
responsible action.

Source: Own study.

The above reveals that non-financial aspects of motivation should be significantly strengthened in
the strategy of managing commitment and shaping soldiers’ sense of duty.

An interesting finding comes from a study of soldiers” perception of their sense of duty. The majority
of respondents understand a sense of duty as full commitment and thoughtful, reliable work (54%).
Other responses refer to dedication to the cause and a willingness to make sacrifices, as well as
unquestioning obedience to orders. Detailed results in this regard are presented in Figure 3.

An analysis of the motivations for joining the uniformed services provides interesting information
that may influence one’s understanding of personal duty and shape its level. Interestingly, a significant
percentage of respondents (35%) joined the military of their own free will, citing the desire to serve
their country as their main motive for joining the military. The most common motivation for joining
the army was indicated by respondents motivated by decent wages, benefits and privileges associated
with working in the uniformed services (38%). Some respondents indicated a passion for the military,
the prestige of the uniform and an interest in working in the army as their motivation for joining the
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army, while the smallest proportion indicated an influence on the fate of the country. Detailed results
in this regard are presented in Figure 4.

Figure 3. Study of soldiers’ perception of their sense of duty (single choice)

SOLDIERS' PERCEPTION OF THEIR SENSE OF DUTY
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Source: Own study.

Figure 4. Analysis of motivation for joining the uniformed services (single choice)

MOTIVATION FOR JOINING THE UNIFORMED SERVICES
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1 the desire to serve the homeland

Source: Own study.

The results of the study indicated a significant level of personal responsibility among Polish Army
soldiers for the tasks they perform. This sense is defined in various ways by soldiers and arises from
a variety of circumstances. The presented results indicate room for improvement in this aspect of the
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functioning of the armed forces. They can be used in designing an engagement management strategy,
which should be adapted to the needs and specific nature of military operations.

SUMMARY

The constant evolution of global political and economic conditions means that ensuring border security
and the smooth functioning of the state are becoming key challenges for decision-makers. A strong
army and motivated soldiers are essential instruments for implementing policies aimed at stabilising
the functioning of the state. The motivation of armed forces personnel is achieved in many ways. An
important role in this process is played by financial bonus schemes, which are designed to increase
interest in working in the army and, as this study shows, to increase commitment and a sense of
personal duty. The financial spectrum of motivational solutions is complemented by a set of intangible
factors that determine the stability and growth of personal sense of duty. It is a system of values closely
related to military service and the mission carried out by the military formation.

The specific nature of the services” activities determines the need to strengthen the competence
of personnel and influence their sense of duty. This is linked to the need to respond to challenges
in the field of defence and to ensure the security of the country and society. As emphasised in
the literature and in the studies presented by the authors, the current system of motivation for
uniformed services personnel is an important factor in increasing the commitment of the services and
contributes to strengthening the level of personal duty. In this regard, however, there is still room for
the implementation of an engagement management strategy that is tailored to the needs and specific
nature of the army’s activities.
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